The following is a summary of the topics that were discussed at the

Woden Valley Gymnastics Club Management Committee Meetings during 2022.

Meetings are held on the first Monday of the month at 7pm at the Grant Cameron Offices Mulley St, Holder. All members
are welcome to attend.

Further details are available by contacting Secretary@Wodenvalley.net

FEBRUARY

Covid situation, Draft budget and PnL were tabled. Coach / Class ratios are being monitored as numbers slowly increase. A survey and
video have been developed to showcase the planned expansion of the Club premises.

MARCH
Minutes unavailable Report from the Gymsports Director - recent Levels competition. Education and Training courses are starting up

again. Gymnastics Australia are developing new policies concerning Integrity and Child Safety. See gymnastics.org.au Gymnaestrada
event. New equipment purchases planned.

APRIL
Report on the planned Club extension. ABC item on WVGC. WH&S report. AGM documentation decided.

MAY

Management Committee meeting cancelled

AGM held. New Management Committee elected. President Leo Dobes, Vice President Bob Loftus, Secretary Kathy Anderson, Treasurer
Alice Dobes, General Committee Members Andrew Collins, Gary Fisk, Laurel Loftus, Carmela Pavlic-Searle.

JUNE
Finance and budget update. Staff changes. Numbers are increasing after Covid. Some issues with covering classes when coaches are
isolating with Covid. Good Nationals results. Babysitting night successful fundraiser. Education and Compliance for Management

Committee members noted. Governance reviewed. Sub Committees set up for Fundraising, Grants and Club expansion. Club expansion
options reviewed.

JULY

Grants options. Enrolments are recovering well from Covid times. Ongoing issues to cover classes when coaches have Covid. More
training courses completed.

Coffee fundraiser successful. Finance and Budget. Equipment plan. Possible legal structure change. General Manager contract finalized.

AUGUST

Insurance reviewed. Staffing changes. New CEO for GACT. Staff remuneration. Competitions and events report. EQuipment quotes.
Policies updated on the Website. Bank signatories changed. Tax concessions investigated. Meeting with GACT. Yearly review, Club
organisation and the Club Strategic Plan to be reviewed.
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